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Comes First in Organizational Change? 

Foster, Thomas B., and Donald H. Nyman: 
Maintaining the Plant of Tomorrow: Are We 
Ready? 

Fox, Harold W .: Managing Transition to Professional 
Management in Owner-Operated Firms ... . 

Fox, Robert E .: The Real Bottleneck on the Factory 
Floor 

Freeman, Robert B.: UK Firm Bases Productivity 
Bonus Scheme on Added Value 

Friedman, Joel P., and James B.. Hudak: Executives 
Turn to Strategic Planning to Improve 
Government-Business Relations 

Gattiker, Urs E. (see Larwood, Laurie) 

Gentles, Roy A.: Alcan’s Integration of Management 
Techniques Raises Their Effectiveness 


Giblin, Edward J .: The Road to Managerial 
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Oct. p. 32F, IF 


Mar. p. 5 


Aug. p. 14 


June p. 58 
Dec. p. 42 
Nov. p. 55 


Sept. p. 29IF 


Sept. p. 32F 


Mar. p. 29 F, 
Apr. p. 31F, 
June p. 31IF, 
July p. 311F 


Wisdom—and How to Get on it 

Gibson, Cyrus F., Charles J. Singer, Ava A. 
Schnidman, and Thomas H.. Davenport: 
Strategies for Making an Information System Fit 
Your Organization 

Giese, Paul E.: Using Information Technology to 
Capture ‘Strategic Position’ 

Goddard, Robert W.: How to Avoid Employee 
Complaints That Could Lead to Litigation . . . 

Grantham, Roy: UK Unions Pushing Employees’ 
Privacy Rights in Agreements 

Groneman, Carol (see Lear, Robert) 

Grossman, Joel M. (see Bakaly, Charles G., Jr.) 

Gubman, Edward L.: Getting the Most out of 
Performance Appraisals 

Guiley, Rosemary: Business, Labor Clash Over 
Regulation of Computer Terminals 

Hagedorn, Homer J .: Training as a Way of Life for 
Line Managers 

Harriman, Richard: How to Set up More Innovative 
Task Forces 


Harshbarger, R. Jack: How a Major Manufacturing 
Division Brought Electronic Support to All 
Salaried Employees—From Clerks to 
Managers 

Hawver, Dennis A.: Plan Before Negotiating. . . 
Increase Your Power of Persuasion 

Helander, Martin G.: Human Factor Problems in 
Automating Design and Manufacturing 


Hillmar, Ellis D. (see Beck, Arthur C.) 

Horton, Thomas R.: Memo for Management—How 
to Manage Oneself (Jan.), Comes the Revolution 
(Feb.), Making the Most of Career Ups and 
Downs (March), Shaping Business Values 
(April), Managing Reality (May), Emotions: A 
Human Dimension of Management (June), Self 
Management: Knowing Where to Go and How 
to Get There (July), Dear New Hire: We Reserve 
the Right to Fire You (Aug.), Realities of the 
Corporate Image (Sept.), Why Serve on a Board? 
(Oct.), The Authentic Manager (Nov.), The 
Adolescence of Management (Dec.) 

Hosek, Raymond J. (see Buckles, Richard J.) 

Howard, Carole: Managing Special News Media 
Events 

Hudak, James B. (see Friedman, Joel P.) 

Hunsicker, ]. Quincy: Are You Wearing Clown’s 
TRRORENSERT |. acs St Salar cater ot eke, Sete 

Hunsicker, ] .Quincy: Finding Operational Solutions 
to Pistol-or-Poison Dilemmas 

Hunsicker, ]. Quincy: Logistics Without Fear: 
Management's Role in a Specialist Function 

Hunsicker, J. Quincy: Misinnovation: How to Guard 
against Investing in Systems That Won't Work . 

Hunsicker, J. Qunicy: Seizing the High Ground . . 

Hunsicker, ]. Quincy: The Vulnerability of 
Excellence . . . How Industry Goliaths Lose 
Their Once Secure Markets to Innovative 
Davids 

Hunt, Richard E_. and Marilyn K. Rigby: Easing the 
Pain of Change 

Hunter, Edna J.: What Managers’ Families Can 
Learn From the Military about Relocation and 
Separation 

Hurwich, Mark R., and John K. Moynahan: 
Designing Sales Compensation Plans to Keep 
Pace with Fast Moving High-Tech Markets . . 


Sept. p. 8 
Feb. p. 58 
Mar. p. 29IF 


Apr. p. 29F, 
34IF; 
Mar. p. 35PF 


June p. 29IF, 
July p. 29F 


Sept. p. 46 
May p. 25 
July p. 46 


Apr. p. 16 
Aug. p. 47 


Sept. p. 41 


Aug. p. 35F, IF 


Apr. p. 57 





Holmes, William F . (see Piker, Fred K.) 

Jones, Kenneth L. (see Williams, Robert L.) 

Kalin, Diane R. (see Schinnar, Arie P.) 

Kanter, Rosabeth Moss (see Moss Kanter) 

Kaplan, Jack M., and Eileen E. Kaplan: 
Organizational Restructuring: How Managers 
Can Actively Assist in Shaping a Firm’s New 
Architecture 

Keegan, Daniel P.: Minimizing Pricing Guesswork . 

Keller, Karl B., and Charles Mullett: Boosting the 
R&D Success Rate for New Product Ideas . . 

Kilduff, Martin J., and Douglas D. Baker: Getting 
Down to the Brass Tacks of Employee 
Motivation 

Kilmann, Ralph: Beyond the Quick Fix 

Kingsley, James F .: Enfranchising All Managers to 
Plan: The Giant First Step to 
Superperformance 

Kolbe, A. Lawrence (see Lincoln, Robert A.) 

Krogman, Robert: Pension Reform Legislation 
Continues to Add to Employers’ Pension Plan 
Costs 

Kroll, Dorothy: Telecommuting: A Look Inside the 
First Electronic Cottages 

Larwood, Laurie, and Urs E. Gattiker: Identifying 
the Critical Success Factors in Careers 


Nov. p. 13 


May p. 29IF, PF, 
July p. 29F 

Lear, Robert, and Carol Groneman: Scholars Carving 
Themselves a Niche in American Industry 

Levitt, Arthur (see Albertine, Jack) 

Levitz, Richard: How to Control Microcomputer 
Power So All Organizational Levels Benefit . . 

Lincoln, Robert A., and A. Lawrence Kolbe: Cost of 
Capital and Investment Strategy: Guidelines for 
Successful Acquisitions 

Lockwood, Diane L., and Fred Luthans: Contingent 
Time Off: A Nonfinancial Incentive for Higher 
Productivity 

Lovdal, Michael L.: Nurturing Entrepreneurialism: 
Developing Venture Programs Within Large 
Corporations 

Luthans, Fred (see Lockwood, Diane L.) 

Mantripragada, Kris G., and Larry E . Sweeney: Risk 
vs. Benefits in Automation 

Manzini, Andrew O.: Why Ebasco Assesses Potential 
Instead of Past Performance 

Mayer, Raymond R.: A Critical Look at Kanban . . 

McLucas, Robert J.: Alternatives to Corporate 
Litigation 

Merit Pay Systems in the Public Sector: A Tale of 
Two Cities 

Mihovich, Matt (see Niehouse, Oliver L.) 

Militello, Frederick C.: Growth of Arbitrage 
Changing Financial Management Practices . . 


Jan. p. 29IF 


Feb. p. 22 


June p. 18 


Sept. p. 29F, IF 
Dec. p. 48 


Oct. p. 21 


Sept. p. 29F, 
30IF 

Miller, Lawrence M.: Tearing Down the Barriers 
Between Management and Labor Leads to 
Increased Productivity and Greater Profits 

Miller, Marc: How Tough HR Management 
Helped Untangle Del Webb 

Miller, Marc: Practical Insight Into DSS: Putting 
More Power Into Managerial Decisions 

Miller, Marc: Up from the Ashes. . . How Disaster 
Planning Can Keep You in Business 

Miller, Marc: Electronic Mail: Corporate Alternative 
to the Post Office? ..............005. 

Missimer, William C .: Attacking Cost/Productivity 
Problems by Breaking the Design/Shop 
Barrier Mar. p. 51 

Morgan, Philip I (see Wilmotte, Raymond M.) 


May p. 8 
Oct. p. 8 
Sept. p. 12 
Mar. p. 44 


Dec. p. 15 


Moss Kanter, Rosabeth: Change in Manager- 
Secretarial Relationships Needed to Make Best 
Use of Office Automation Feb. p. 38IF, 

PF, F 

Moynahan, John K. (see Hurwich, Mark R.) 

Mueller, Peter F .: How Technological Changes Fit 
in Strategic Planning 

Mullett, Charles (see Keller, Karl B.) 

Nichols, John D.: Impact of Marketing on Factcry of 
the Future 

Niehouse, Oliver L., and Matt Mihovich: Setting Up 
an In-House Program for the Rehabilitation of 
Burnout Victims f 

Nyman, Donald H. (see Foster, Thomas B.) 

Odiorne, George S .: Managing General Managers So 
Friction in Corporate Divisional Relations Can 
Be Minimized 

Odiorne, George S.: Succession Planning: Match 
Organization Needs to Human Potential .. . . 

Panken, Peter M.: What Every Company Should 
Have: A Formal Employee Complaint 
Procedure 

Peters, Robert N .: What Happens When a Profitable 
Company is Handed to the Workers? ...... 


June p. 29I1F 


Dec. p. 29 


Feb. p. 27 


Feb. p. 49 


Nov. p. 49 


Jan. p. 42 


Sept. p. 34F, 
32IF 
Perry, Robert H.: What to Do When a Headhunter 
Calls—Tips from an Executive Search 
Consultant 
32IF, 33PF 
Piker, Fred K., and William F . Holmes: New 
Challenges in Managing the Multinational 
Workforce 
Quick, James C ., and Jonathan D.. Quick: How Good 
Working Relationships Can Help Relieve 
Pressures on the Job 
Quick, Jonathan D. (see Quick, James C.) 
Regazzi, Robert M.: Schering-Plough’s Centers of 
Excellence Keep Pace with Technology .... 
Revzan, Henry: Mergers and Acquisitions: A how-to 
Perspective on Risk-Management 
Implications 
Rigby, Marilyn K. (see Hunt, Richard E.) 
Rivin, Eugene I.: West Ignoring Important Soviet 
Research Findings 
Rosow, Jerome M.: People vs. High Tech: Adapting 
New Technologies to the Workplace 
Schinnar, Arie P., and Diane R. Kalin: Public 
Agencies Use Comparisons to Measure 
Performance 
Schlitzberger, Hans H.: How Siemens of West 
Germany Structures and Preserves Jobs .... 


Feb. p. 29IF, F 


Aug. p. 29F, IF 


Feb. p. 29PF 


Mar. p. 29IF, 
July p. 32F 

Schnidman, Ava. A. (see Gibson, Cyrus F.) 

Schnidman, Ava A. (see Souerwine, Andrew) 

Schroeder, Roger: Operations Strategy: Missing Link 
in Corporate Planning? ............... 

Schuette, Herbert L.: Educating Executives: 
Computers Bring the Factory to the Classroom . 

Serpa, Roy: Why Many Organizations, Despite Good 
Intentions, Fail to Give Employees Fair and 
Useful Performance Reviews 

Shapiro, Kenneth P.: Employee Purchase Plans Offer 
Many Benefits, But Decision-Making Power 
May be Key to Their Effectiveness 

Shays, E. Michael, and Franck de Chambeau: 
Harnessing Entrepreneurial Energy Within the 
Corporation 

Short, Larry E., and Thomas W. Ferratt: Work Unit 
Culture: Strategic Starting Point in Building 
Organizational Change 


Aug. p. 20 


Mar. p. 15 


July p. 41 


Aug. p. 57 


Sept. p. 17 


Aug. p. 15 
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Sibert, John W. (see Buckles, Richard J.) 

Silbergeld, Arthur F . How Recent NLRB Decisions 
Have Tilted Toward Management 

Singer, Charles J. (see Gibson, Cyrus F.) 

Skrentny, Roger: Spotlight on Silicon Valley's “Laid 
Back’ Management 

Smith, Pat: How Work Redesign Teams Introduced 
Office Automation at General Foods 

Smith, Ward C.: Forecasting Buyer Behavior . . . 
Using Catastrophe Theory to Gain Insight into 
Customer Purchase Decisions 

Souerwine, Andrew and Ava A. Schnidman: Effective 
Training-Function Management through a 
Better Understanding of Its Relationship to the 
Product Life Cycle 

Sparks, Jack D.: Public Perceives Improvement in 
Product Quality 

Strasser, Stephen (see Bateman, Thomas S.) 

Street, James R.: Shell Chemical’s Cost Reduction 
Program—Some Painful and Difficult 
Decisions 

Subler, Ronald J.: Master Warehousing: An 
Inventory Efficiency Strategy for the 80s .. . 

Suzumura, Kikuo: Mass Production vs. Technology: 
Are Managers Mixing Priorities? ......... 


Sweeney, Larry E. (see Mantripragada, Kris G.) 

Tanner, William R.: The Manager's Role in 
Robotization 

Tomasko, Robert M.: Causes of Management Fat 
and Corrective Steps for Taking It Off 

Tomasko, Robert M.: Keeping Slim . . . Reducing 
the Girth of Corporate Headquarters Staff. . . 

Tribus, Myron: Prize-winning Japanese Quality 


July p. 14 


Dec. p. 10 


Nov. p. 38 


Apr. p. 48 


Jan. p. 55 


Jan. p. 29PF 


Aug. p. 33F, IF 
May p. 46 

Oct. p. 31F, 
29IF 

June p. 15 

Feb. p. 17 


Jan. p. 26 


Control Programs Pass Inspection 


Van Alstyne, Debra M. (see Walther, James R.) 

Van Gundy, Arthur G .: How to Establish a Creative 
Climate in the Work Group 

Wadhwani, Romesh T.: Managing Robotry . . . 
Integrating Robot Power Into Automated 
Factory Systems 

Walther, James R., and Debra Van Alstyne: Mergers 
and Acquisitions: A How-to Perspective on 
Avoiding the Pitfalls 

Wear, Dr. Roland F ., Jr.: Identifying the Most Cost- 
Effective Employee Preventive Health 
Programs 


Webb, Susan: Sexual Harassment: Court Costs Rise 
for a Persistent Problem 

Weiner, Edith (see Brown, Arnold) 

Weinig, Sheldon: Guaranteed Lifetime Employment 
Pays Off Employee Commitment 

Williams, Robert L., and Kenneth L. Jones: Cost vs. 
Benefits . .. Making Sure the Automated Office’s 
Advanced Capabilities Pay Off in Higher 
Productivity and Profits 

Wilmotte, Raymond L., and Philip I. Morgan: 
The Disciplines Gap in Decision Making 

Wilmotte, Raymond M.., Philip 1. Morgan, and H. 
Kent Baker: Using the Brain as a Model to 
Increase Rationality in Organizational Decision 
MER oi. id cance eng ck oe ie ne 

Yelsey, Alan: Strategies and Actions for Improving 
Organizational Performance 

Zimmerman, Andrew B. (see Cutter, W. Bowman) 





Join 





Reservation Card 


Registration 


Feb. p. 29IF, 
PF, F 


Aug. p. 24 
June p. 8 
Apr. p. 19 
May p. 34F, 


July p. 341F 


Dec. p. 25 


Aug. p. 29F, IF 


Apr. p. 27 


Sept. p. 21 


Feb. p. 62 


June p. 44 


ALVIN 
TOFFLER 


at AMA’s Human 
Resources Conference — it’s 


DYNAMITE! 


CL) PM READY! Register me for AMA's 
96th Annual Human Resources _ 
Conference/April 15-17, 1985/Fairmont 
Hotel in New Orleana/Mecting No. 
8401XMR-018. 


CPM THINKING ABOUT IT! Please send 
me more information about AMA’s 1985 


Human Resources Conference. 


C0 P’M NOT GOING ALONE! Please 
register the following individual for the 


tional § Pro: i ting No. 
CERRO’ | oeram/ Meeting No 











American Management Associations 
Post Office Box 319, Saranac Lake, NY 12983 


L} This confirms telephone registration on 





date 


L) Please send complete details about air 
travel discounts. 





Name 





Title 





Company 





Street 








City/State/Zip 





Telephone No. (area code 





Please list team registrants names and titles on a 
separate page. 


Signature | 


Payment Instructions: The full fee is payable in 
advance. (] Payment enclosed. CD) Bill me. D Bill 
my company. 

Please send the following: 0 AMA 
Membership Information. _] AMA’s Complete 
Course Catalog. 


8-5053 


| 
| 
| 
| 
wa 





Information 


How To Register PHONE the AMA Regis- 
trar at (518) 891-0065 or COMPLETE 
AND MAIL THE RESERVATION CARD. 





FEES Full fee is payable in advance and 
includes the cost of Conference materials. 
lunches and evening —— Remem- 
ber. the fee is tax deductible. 
AMA Non- 

Individual Members Members 
Conference Fees $525 $595 
Send teams at reduced fees — The spe- 
cial fees for a company team of three or 
more executives attending the Conference 
are: 

AMA Non- 
Members Members 

$445 $515 


Team 
Conference Fees 
Spouse Program: 

Member & Non-Member $150 
Cancellations made less than two weeks 
prior to the Conference are subject to $100 
service charge. 

Hotel Reservations: AMA does not ar- 
range for hotel space. However. THERE 
IS A SPECIAL CONFERENCE DIS- 
COUNT at the Fairmont for Conference 
attendees. Contact the Fairmont Hotel di- 
rectly at (504) 529-7111. 

Important: To obtain the special discount 
rate. you must mention that you (and your 
team) are conference attendees. 








&B 





—— 


